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Recommended Approach

Social Impact Research (SIR) recommends 
center-based programs that include:

�� Curriculum focused on education and  
socio-emotional development

�� Parent involvement programs

�� Access to complementary services through 
community partnerships

Definition: School Readiness

School Readiness refers to the field 
within Early Childhood Education 
that prepares children, aged 2¾  
to 6, to participate in and derive 
maximum benefit from kindergarten, 
laying the foundation for continuous 
success in school. 

Organizational Ratings

Note on Outcome Indicators
When assessing impact, one should consider outcome 
indicators that demonstrate an organization's effectiveness 
in addressing a social issue. In the case of school readiness, 
currently available data do not show reliable aggregate 
success rates because the indicators rely on teacher 
observation of students. The accuracy of assessments varies 
greatly with a teacher's level of training on assessment 
tools. In the future, third grade MCAS scores are expected 
to yield more reliable data in this field.
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SIR evaluates organizations by analyzing key qualitative and 
quantitative indicators within the categories below. The rating 
in each category represents a holistic score. A score of one 
indicates poor performance, while a score of five indicates 
very high performance. Indicators shown in boxes to the left 
represent a sampling of the data used to determine the final 
ratings. For further information, please see the methodology 
guide on SIR's website

1 2 3 4 5

Organizational Health

Financial Sustainability

Management and Governance

Performance Measurement

Program Performance

Curriculum and Education

Parent Involvement Programs

Complementary Services

Social and  Economic Impact

Systemic Change

Growth Prospect

Risks to be considered

In the current economic climate, school readiness programs 
across MA are facing severe federal and state funding cuts. 
These cuts will force YWCM to balance its investment in the 
school readiness program with other high-need programs.

Social and Economic Impact highlights
As a YWCA, YWCM is a direct service and advocacy agency focused on the empowerment of 
women. YWCM has a very strong advocacy program through which it works to change systems that 
negatively affect women and children.

Systemic Change Growth Potential

�� Advocates for women on issues including childcare 
regulations by attending public hearings, mobilizing 
staff and board members to speak out, and conducting 
trainings on advocacy.

�� Participates in many pilot programs in order to stay on 
the forefront of promising practices in early education.

�� Concentrating on improving program quality by 
providing support for teachers to attend degree 
programs and trainings.

�� Exploring ways to scale in Worcester through new sites 
and partnerships.

Program Performance highlights
YWCM integrates all the key components of a quality program: educational and social curricula, child 
assessment, high-quality teaching, and a strong transition to kindergarten program. Additionally, 
parents are offered a variety of ways to be involved in their child's education.

# of Years Providing 
school Readiness Service # of Centers 2009 # of Children Served 2009

Lead Teacher Turnover 
Rate 2008

32 2 80 9%

% of Teachers with a 
bachelor's Degree

% of Teachers pursuing a 
bachelor's degree

# of Children on Waitlist 
2009

% of Children Showing 
Age Appropriate Progress 

2008-2009

45% 27% 5 100%*
*As reported by the organization. Because this rate is based on teacher observations, it should not be used to compare organizations.

Organizational Health highlights
The YWCM annual planning process starts with feedback from parents and 
staff to identify criteria for success, and then works from the bottom up to 
tie those success criteria to broader organizational goals and budget. While it 
currently collects primarily input and output data, YWCM has begun to collect 
outcome data on its programs. 

Financial Sustainability

Cost per 
Beneficiary

Debt to Equity 
Ratio 2008

Current Ratio 
2008

# of Months in 
Cash Reserves 

2008

$12,271* 0.20 1.73 2.49
*Because variables included in program cost are not standardized, this rate should not 
be used to compare organizations. Excluding factors such as rent can drive program 
cost down artificially, affecting the cost per beneficiary as reported by the organization.

School Readiness 
Program Growth
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This school readiness program 
represents 9.91% of the 
organization's total budget.

Investment recommendation
The school readiness program at the YWCA of Central 
Massachusetts, Inc. (YWCM) is one of several programs 
aimed at empowering women and helping them become 
self sufficient. An investor interested in school readiness 
programs as a women's empowerment strategy should 
consider YWCM. 
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About Root cause's Social Impact Research
SIR is the independent research department of Root Cause, a research and consulting firm dedicated to mobilizing 
the nonprofit, public, and business sectors to work together in a new social impact market. SIR aggregates, 
analyzes, and disseminates the best information available about social issues and the performance of nonprofit 
organizations. 

This report provides an in-depth analysis of one of the 21 high-performing organizations selected from more than 
140 center-based School Readiness organizations working with at-risk children in Massachusetts. It is based on 
extensive issue-based research, consultation with experts, and a rigorous data collection and analysis methodology. 
When reviewed with the SIR Social Issue Report on School Readiness, prospective donors will gain a deeper 
understanding of School Readiness and the effectiveness of organizations working to ensure that children enter 
kindergarten ready to learn. 

One Canal Park, 3rd Floor | Cambridge, MA 02141 | 617-492-2300 (Phone) | social-impact-research@rootcause.org
www.socialimpactresearch.org | www.rootcause.org
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Alignment with Recommended Approach

Curriculum and 
Education

Parent involvement 
Programs

Access to 
Complementary Services

�� State-validated 
curriculum and 
assessment tool

�� Formal kindergarten 
transition program with 
public schools

�� Tool to assess program 
quality holistically

�� Program for teachers to 
pursue higher education

�� Policy of no expulsions
�� Staff training on 

curriculum and 
assessment

�� Formal requirement 
of active parental 
participation

�� Home visits to identify 
family needs and set 
goals

�� Parent advisory 
committee 

�� Workshops on child 
development and 
parenting

�� Childcare and meals 
provided for meetings

�� Food security, nutrition, 
and basic needs 
providers

�� Primary health, dental, 
and vision providers

�� Job training or education 
for parents

�� Teacher professional 
development

�� Formal referral process 
for internal and/or 
external complementary 
services

YWCM serves children that face serious 
family and community risk factors. 75% 
of its students live below the federal 
low-income level. Additionally,  Worcester 
has high poverty and crime rates. Several 
factors that mitigate these risks, however, 
include the relatively high educational 
attainment rates for parents (99% of 
mothers have high school degrees) and 
the fact that almost 80% of children 
speak English as their first language.

Center Locations by Number of 
STudents

Worcester: 80

2008 Primary Location profile: 
Worcester

Worcester MA

Poverty Rate 1 14.8% 10%

Unemployment 
Rate 2

6.3% 9.4%

Crime Rate  
(Violent Crimes 
per 100,000 
residents)3

970 449

Sources:
1 2008 American Community Survey
2 Bureau of Labor Statistics (LAUS)
3 2008 FBI Uniform Crime Report

Family Income

34% Up to 100% of the 
Federal Poverty Level

41% 100-200% of the  
Federal Poverty Level

25% Above 200% of the 
Federal Poverty Level

race and ethnicity

26% Hispanic

26% Black

23% White

21% Other/Unspecified

4% Asian

Other Statistics

0% Homeless children

1% Mothers who have not completed high school

21% Parents who are non-native English speakers

organizational History

The YWCA is the oldest and largest multicultural women's 
organization in the world. YWCM was founded in 1885 
and has provided a school readiness program for 32 years. 
YWCM continually takes advantage of opportunities to learn 
from new promising practices to improve its program.

Mission

"The YWCA Central Massachusetts is dedicated to 
eliminating racism, empowering women and promoting 
peace, justice, freedom and dignity for all."		

YWCA of Central Ma, Inc.
Contact
Linda Cavaioli, Executive Director
lcavaioli@ywcaworcester.org

Address
One Salem Square
Worcester, MA 01608
(508) 791-3181
www.ywcacentralmass.org

hours of Operation
Monday-Friday
8:00 a.m. - 5:30 p.m.

YWCA of Central Massachusetts, Inc.
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Population Served By School Readiness Program

Risk Level of  
Population Served

Note: Organizations featured in 
SIR's Reports address the needs 
of a variety of populations, and 

it is important to consider a target population's 
risk level when making investment decisions. 
While organizations that serve the highest-risk 
populations may report lower success rates and 
higher costs per beneficiary than organizations 
serving lower-risk populations, they may also 
provide an opportunity for higher return on 
investment. To address variability in population 
risk levels, SIR created a risk-level calculation that 
determines a weighted score between 1 (lowest 
risk) and 3 (highest risk) that considers risk factors 
in three areas: individual ability, family situation, 
and community profile, with family situation 
weighted most heavily.

1.76
out of 3

As reported by the organization

As reported by the organizationAs reported by the organization


